
The Workshop  

 From October 23 to 25, 2013, the Policy Management Office will host a design thinking Workshop in 

Edmonton in the Terrace Building located at 9515 107 Street, T5K 2C3.  

 The workshop will be a full 3 day exercise that will build on work done each day and rely on 

participants’ shared understanding as they move forward; therefore, participation for the full 3 days is 

necessary. We understand that 3 days is a considerable commitment; however, we believe that your 

time will be used efficiently and that the work achieved in three days will be substantial and relevant. 

 We will use “design thinking” which is a tool created to tackle very complex and messy situations. Very 

complex situations: Are unique, have no definitive formulation, contain multiple value conflicts, can be 

considered as symptoms of another problem; and can be improved but never definitively solved. 

Purpose: To collaboratively scope a vision of a risk management framework that across players of the energy 

system, will better anticipate, assess and guard against risks.  

Agenda 

The starting point of the workshop will be framing the conversation or the Guidance Statement. The Guidance 

Statement is: 

“Collaboratively design a vision of a risk management framework that across players of the energy system, will 

better anticipate, assess and guard against risks. In the short term, explore possibilities to increase flexibility 

and to expand the tool kit to manage risk; while maintaining the integrity in the regulatory system.” 

The Guidance Statement does not reflect a Government of Alberta’s position, a fixed policy or a consultation. It 

is the framing of an issue that will be immediately revisited and that the participants will re-frame to answer 

the question: What opportunities do we see to improve the management of risks across the upstream oil and 

gas, oilsands and coal sectors? 

Further materials describing the methodology and the workshop particulars will be distributed to confirmed 

participants two weeks before the workshop. 

 



Rules for Discourse 

 No topic is beyond question 

 Welcome the clash of ideas 

 Focus on logic not opinions 

 Criticize ideas not people 

 Maintain shared understanding 

 Discourse is about understanding, not winning 

Logistics 

 There is free parking for visitors 

 We have a group rate at the nearby Matrix Hotel at the rate of $135/night. Please mention Alberta 

Energy when you book your stay before October 9, 2013 to receive the group rate. 

 Pastries and coffee will be provided early in the morning, lunch will be also provided. 

 Travel expenses and accommodation expenses will be reimbursed only to First Nations, Metis and Non-

Governmental Organizations traveling outside of the Capital region. 

 If you have specific dietary restrictions, questions or requests please contact: Pamela.hill@gov.ab.ca 

How will the results be used? 

 The workshop is part of a broad collaborative effort to gather different stakeholders perspectives and 

find out together what could be improved regarding risk management.  

 The results of all workshops will be used to build policy options.  

Background information 

 The workshop is part of a comprehensive plan to build a common risk management framework (CRMF) 

that will foster a systemic understanding of risks that influence Alberta’s upstream oil, gas, oil sands 

and coal regulatory system. 

 We would like to hear from experts in the Alberta Energy Regulator, landowner groups, emergency 

managers, water, air and land experts, risk management leaders, non-governmental organizations, 

First Nations, Metis, experts on the regulatory system, environmental non-governmental organizations, 

experts in operational policy in government, academics and coal, oil and gas, oil sands and the pipeline 

industry.  

 Because we are including many different perspectives we will host at least 3 different workshops to 

include the broad array of stakeholders.  

 One workshop took place in May 2013. We will follow the same process in this second workshop and 

from the same starting point. 

 Each workshop will be different because the participants will be different. We plan to gather all 

participants’ perspectives in our 3rd workshop. 


