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Creative Leadership in Climate Change Solutions (CLICCS)
YEN National Funding Application Form

	Applications must be e-mailed to microgrants@gmail.com by December 10th , 2006)
	For Office Use Only

Project Number:


	Group Information

	Group Name


Address 


_____________________________________________________________________________________
Region:  Atlantic 
Québec 
Ontario 
Prairies 
BC 
North
Phone (      ) 
  Fax (      ) 
  E-Mail 


Briefly describe your group


Will it be a rural or urban project?_______________________________________________________________

What age group will be people leading the project (must be under 30, priority to 26 and younger)? (you are welcome to get help from older people but ideas must come and work must be done by youth) ____________________________________________________

What age group will be people towards whom the project will be oriented? (must be 16 – 25),  ______________________

What age group will be people leading the project (must be 16 – 25)?________________________________________




	Project Contact(s) Please Provide 2

	Name 


Title 


Phone (work) 


Phone (home) 


E-mail 



	Name 


Title 


Phone (work) 


Phone (home) 


E-mail 






	Funding Summary

	Amount requested from YEN (max request $2,500.00)
       
$ ________

	Amount from other sources (cash and/or volunteer time (15$/hour), free material (in-kind contributions), etc.)

(the more you have, the greater the chances your project will be chosen!) 

+  $ ________

	Total value of the project
        =  $ ________


	Project Proposal Summary


	Title 


Location of Project 


(neighbourhood, community, town, region, province or territory) 

Start Date 
  End Date _______________(before end of February, 2007)  

1. Project Objectives: Please outline what you want to achieve with respect to supporting youth driven solutions to Climate Change. Make sure that your project objectives are achievable and measurable.  (The more measurable are your results, the greater the chances are your project will be chosen)

2. Project Activities: How do you expect to achieve these objectives? What activities are involved and when will they take place? What methods or techniques will be involved?  How will you promote your initiative? (The best you relate your project to the objectives, the best the chances we can give you funding)

3. Project Results: What are the results of your project going to be? (ex: 1 million youth commit to Climate action by buying local and taking Public Transportation)

4. Project Team: Who will work on the project (coordinator, volunteers, paid staff, consultants)?  Unfortunately these grants will not be able to cover expenses to hire a staff person. To have a paid coordinator their salary must be covered by another funding source. The project should include a fair amount of volunteers.  The highest the ratio volunteer/paid, the greater the chances we can fund your project). How many staff and volunteers do you expect to have?  How much time do you expect volunteers to give? (It doesn’t have to be extremely precise, we know these things are difficult to calculate.) Where and how will you recruit and support your volunteers?

5. Project Sustainability: How will your project be maintained after the funding period? (Very important!!!  Convince us that your project will still bring benefits after all the money is spent.) 

6. Project Evaluation: Based on your objectives & results, what will be gained by this project? Explain how you will measure the results of your project. 

7. Project Commitments: How will the project promote commitments to youth taking action on Climate Change? (That’s the bottom line, be sure to be very convincing.) How will the project empower/inspire individuals and/or groups of individuals to take action on Climate Change? (The more we feel your project will be fun, the more we’ll be likely to provide funding.)
8. Managing the Project: Have you ever managed a project and/or budget?  Convince us that Canadians will get the most out of their taxpayer money by funding your project!  (As our goal is to support youth and help them to learn and gain valuable experiences we don’t expect you to have managed millions but you must be able to manage funds.)  

9. Community Involvement & Project Partners: State what community members/resources are involved and how.  Please let us know how you will ensure to be welcoming to all community members. Have you thought of partners for this project? Who are your other financial partners?  Please highlight their contributions in the following table.

* Bonus Question: How will you make the project fun and celebrate all your successes?
** Double Bonus: If you were the Prime Minister name 3 things you would do to stop climate change.

	Funding Details
Eligible Expenses

Youth-led project costs may include expenses such as:

Promotional costs (posters, flyers, radio/newspaper ads);

Materials related to the project (excluding capital expenses);

Transportation costs;

Food and lodging for volunteers, etc.

Please note: Salaries or wages will not be considered eligible for funding under PHC guidelines.

Under “Expense Type” please explain the expenditure- ex. training, equipment, materials, etc.

Please list all expenses for the project, not just parts to be funded by YEN.

	Expense Type

	Cost
	Funding Source

	Ex. 3 X 15 minute radio Interviews
	3 x $50.00 = $150.00
	Radio Station Climate 103.2 FM IN Kind donation

	Ex. Development of promotional pamphlet
	200 copies x $0.15/copy  = $30
	YEN Micro-grant (MG)Contribution

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total:
	
	


	Contact Us!


	If you have any questions after reading the Request for Funding Proposals, please contact  Laura MacPherson @ YEN!

	Youth Environmental Network

Phone: (613) 728-9810, ext.233

E-mail: info@yen-rej.org



Applications must be e-mailed to microgrants@gmail.com by December 10th , 2006

With Subject Heading: MG Application: (Your region here), Group Name
Ex: MG Application: Atlantic, East Coast Climate Heros

THE WHOLE YEN TEAM REALLY VALUES THE TIME, ENERGY AND PASSION YOU SPEND PREPARING YOUR PROPOSAL AND WE’LL DO WHATEVER WE CAN TO HELP OUT.  WE WILL NOT BE ABLE TO PROVIDE FUNDING TO EVERY PROJECT BUT WILL BE PLEASED TO PROVIDE SUPPORT TO ANY PROJECT RELATED TO OUR PROGRAM.
YOUTH ENVIRONMENTAL NETWORK








